Fox Collaborative Planning

‘The place to go daily to track your performance and gaps during the
month’

Tracking Sales Daily

The Daily Sales Module allows everyone in the company to understand the
numbers on a daily basis. The system looks at Invoiced Sales and Open
Orders allowing you to project where you may close the month, find where
there is an under/over performance in an Account or Sector making it easy
to do something about it before it’s too late.

How the system works

Through the existing links that ‘Fox’ has with your systems such as SAP we
can build the jigsaw to give you a picture of where your sales are during the
month.

e First step is to import all of the posted sales data into our analysis
services module

e The second step is to import the Open Orders that are due to invoice
before month end

e The last step is to combine both parts into one file and post it in the
system.

Once complete there is a full picture of actual sales, future sales and a
combined view of the months sales vs. Latest Estimate and Plan allowing
you to ensure Customer and Brand targets are achieved.
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How do the tools help?

* We deliver one access point for all of the current periods sales
information

e It gets updated daily with actual sales and open orders

* All Sales information can be compared to Latest Estimate and Plan
allowing the business to know where the month is likely to close

* It allows you to track at multiple levels to further understand
where perfomance is coming from, Customers/Sectors/Account
Managers

* Users can drill down to sku level allowing them to know what
products to push and allowing the Marketing Managers to track
their brand performance

* Reduces the number of questions asked of Customer performance
throughout the business

* No more clogging email with excel files — now a simple email
saying sales updated in Fox
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